
KIBINGE COFFEE 
FARMERS 
COOPERATIVE 
SOCIETY

UGANDA
Outcome  
2013-2019 

2019
2013

BENEFITING FARMERS

1,226 members 

1,841 members

2019 EUR 503,480 

MOBILISED LOANS

2013 EUR 74,527 

2019
2013

56%

77%

RATIO EQUITY / TOTAL ASSETS (%)

2019
2013

EUR 414,175 

EUR 856,251 

TOTAL ASSETS COOPERATIVE

2019
2013

EUR 232,270

EUR 667,182 

EQUITY 

2019
2013

EUR 222,677 

EUR 1,442,421 

TOTAL REVENUE

Name: Kibinge Coffee Farmers Cooperative 
Society
Year of establishment: 1995
Commodities: coffee 
Processing factory: in progress, invest in own 
export grading facility
Start Agriterra: 2014 
 
Core business: hulling, grading, roasting and 
packaging of coffee

“We want to be a leading coffee coop with  
exceptional quality, excellent prices, processing at 
own facility. We also want to improve lives in the 

community.”

David Lukwata, General Manager Kibinge

FARMER BUSINESS    LOBBY    SERVICES

BHAG: Transform 30% of our member farmers from 
low to middleclass income economic status by 2025.



1 2 3
Guarantee uniform 

coffee quality
Improve livelihoods 

through better coffee 
quantities

Increased coffee 
deliveries 

RESULTS

Input Agriterra  
 
2014 
Financial Management Training 
Development of Business plan 2x 
Testing workshop for member commitment

2015 
Second Financial Management Training 

2016: 
Female Leadership Training  
Review and update strategic and business plan

2017 
Workshop cooperative youth participation

2018 
Youth exchange PKWI-Kibinge

2019 
Digitisation of the farm 
Youth council formation 
Fairtrade coffee marketing 

Advice Training Exchange

GOALS KIBINGE:
• Increase the productivity 

per tree (5kg/tree) 
by initiating farm 
management practices

• Form youth councils

“Kibinge is one of the proofs to Agriterra’s theory of change. This cooperative is 
transforming the socio economic wellbeing of their members and the  
community, this is what a properly functioning cooperative does. ”

Ysakor Haile Selassie, business advisor Agriterra


