MACIB Project

NL Netherlands

Making Aquaculture Cooperatives in the Mekong River Delta Inclusive and Bankable

The Making Aquaculture Cooperatives in Mekong River Delta Inclusive and Bankable (MACIB Mekong) Project aims to make aquaculture
cooperatives organizationally and financially independent and more inclusive. Funded by the Dutch Government, this two-year project is

carried out by a joint effort of the Agriterra team and stakeholders with strong collaboration of aquaculture and private sectors, local
stakeholders, shrimp and pangasius smallholder farmers in 6 selected provinces: Tra Vinh, Soc Trang, Ca Mau, Bac Lieu, Can Tho, Dong Thap

Project Location:

Tra Vinh, Soc Trang, Ca Mau, Bac Lieu,
Can Tho, Dong Thap
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KEY ACTIVITIES AND ENVISIONED RESULTS

Cooperative scoping and assessment

Farmer-led Business Sustainable Services Gender & Youth Al Clt_a\rer Lobby & Advocacy
Cooperative

« Developing and operating + Developing extension service = Training coop in female . Climate issues scoping + Identifying issues
business plans plans leadership . Cl!mate Cleverness Check +«  Membership consultation
« Facilitating market linkages . Mapping of the ﬁlnancial se:.t-::r * Tra inirug Imnp in yrou.tl"l leadership & Cl!mate—sman coop workshops L] Pal:ti.cipatoryr research
«  Strengthening cooperative E Map_pnjg of new input supplier . Freatlng internal policies to = Cllmaite—sman aguaculture +  Writing smal.rt proposals
financial management + Certifying trainers for increase youth/women prla-:tlces ) +  Lobby mapping
sustainable services participation * Climate action plan +  Negotiation and result

ENVISIONED RESULTS

\/ Directly support 5 aquaculture cooperatives

\/ Reach 1500 farmers

\/ € 260,000 invested in new enterprises

VvV~ 15% revenue increased

\/ 5 cooperatives with improved climate clever practices

v~ 5 women councils and 5 youth councils

\/ 20% increase in female membership at the cooperative level

o) - . .
v" 20% increase in youth membership CONTACT US

MEMBERS & STAKESHOLDERS @ agriterra.org

B Vvietham@agriterra.org
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