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MACIB Project
Making Aquaculture Cooperatives in the Mekong River Delta Inclusive and Bankable

The Making Aquaculture Cooperatives in Mekong River Delta Inclusive and Bankable (MACIB Mekong) Project aims to make aquaculture
cooperatives organizationally and financially independent and more inclusive. Funded by the Dutch Government, this two-year project is
carried out by a joint effort of the Agriterra team and stakeholders with strong collaboration of aquaculture and private sectors, local
stakeholders, shrimp and pangasius smallholder farmers in 6 selected provinces: Tra Vinh, Soc Trang, Ca Mau, Bac Lieu, Can Tho, Dong Thap

MACIB and the Combi-track

Shrimp &
 Pangasius 
Challenges

Dutch 
Experience & Solution 
in Climate Resilience 

Improve 
Access

 to Market

Sustainable 
Investments by 
Dutch Business

Strengthening 
Local Coops/

Farmer Groups 

Decent work
for youth 

and women

Project Location: 
Tra Vinh, Soc Trang, Ca Mau, Bac Lieu,
Can Tho, Dong Thap

03/2024

Project Inception Phase

04/2024 -
02/2026

Pr
oje

ct Implementation

03/2025

Midterm Review

03/2026

  E
nd

 Project Evaluation



KEY ACTIVITIES AND ENVISIONED RESULTS

ENVISIONED RESULTS

MEMBERS & STAKESHOLDERS

Directly support      aquaculture cooperatives

Reach             farmers

                         invested in new enterprises   

          revenue increased           

    cooperatives with improved climate clever practices

    women councils and      youth councils

           increase in female membership at the cooperative level

           increase in youth membership
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CONTACT US

agriterra.org

vietnam@agriterra.org

3rd floor, building D, La Thanh  Hotel
226 Van Phuc, Ba Dinh, Hanoi, Vietnam
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